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them, and sharing with 

them some of the unique 

needs of our business 

community.  Now we 

have created a Re-

source Quick Guide that 

fronts a binder of com-

prehensive information 

about the types of assis-

tance offered and by 

whom.  These  re-

sources are found in our 

community, county, re-

gion, and state.   

We have researched the 

nature of a successful 

BR&E (Business Reten-

tion & Expansion) Pro-

gram and evaluated a 

professional program 

developed through OSU.  

In an ideal world, one                              

could complete a course 

in BR&E, set up a local 
continued on page 2           

Since officially launching 

in May, the pace of pro-

gress has remained 

steady at Waterville Eco-

nomic Development Cor-

poration.  Four months 

of focused activity, in-

cluding seven Interim 

Board meetings and 

countless small group 

meetings, has gone a 

long way toward moving 

us along the continuum 

from start-up to early 

operational phase.    

While we would like to 

be much further along in 

our progress, we have 

sacrificed speed for get-

ting the long-term funda-

mentals right.  Getting 

them right means hours 

of research, hours of 

debate, and adequate 

time to reach consensus. 

Following are a few of 

the fundamentals that 

WEDC has addressed in 

the last few months.  

 

The Interim Board as a 

whole or in smaller 

groups has progressed 

from simply discovering 

who our human re-

sources in the field of 

economic development 

are to actually meeting 

with them, learning from 
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There will be a WEDC 

Meeting & Forum on Octo-

ber 17 at 7:00 pm at the 

Browning Masonic Com-

munity’s Harmony Hall in 

Waterville.  

This will be WEDC mem-

ber’s first opportunity to  

ask questions and offer 

WEDC members and other  

stakeholders as well. 

Please email  an RSVP to 

info@watervilleedc.org 

or call us at 419-878-

0077 so that we may plan 

for the number of at-

tendees.   

their ideas as a group.  

Timing for WEDC Board 

elections will be on this 

event’s agenda as well.    

The  meeting will be fol-

lowed at 7:30 pm by a 

local and regional economic 

development update for 

Fa l l  Mee t ing  P lanned  fo r  Oc tobe r  17   

WEDC 

P.O. Box 234 

Waterville OH 43566 

info@watervilleedc.org 
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Getting the 

Long-Term 

FuFundamentals 

Right 

Mark your 

Calendar! 

WEDC    

Meeting  
 

October 17  
7:00 pm Members 

7:30 pm Others  
 

Harmony Hall 
Browning 

Masonic 

Community  

Center  
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Three companies in the Tole-
do area, Chrysler Group, 
Toledo Powertrain, and John-
son Controls, are together 
investing more than $500 
million in capital improve-
ments.  For more infor-
mation, go to the Lucas 
County Improvement Corp-
oration’s (LCIC) website. 

 

Isofoton, a Spanish global 
company, is completing a 
facility that makes solar pan-
els in Napoleon, Ohio.  This 
is a $31 million facility that is 
expected to create 330 jobs 

and begins operations in Sep-
tember or October.  Their 
business plan is to use local 
suppliers. For more infor-
mation, go to the Regional 
Growth Partnership’s (RGP) 
website.   
 

In 2011, Ohio ranked ninth 
among the states in billions  
of dollars in global exports.  
Fifteen percent of metro To-
ledo’s GDP came from ex-
ports, which ranked tenth 
among US 100 largest metro-
politan areas.  For more in-
formation, visit RGP”s web-
site.  
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Coming Soon... 

WEDC 

welcomes the 

new Branch  

Office of   

Farmers & 

Merchants 

State Bank 

Located at  

8720 Waterville-

Swanton Road 
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which are eligible for a 

board position.  That 

number needs to increase 

somewhat before an elec-

tion of a nine-member 

Board can reasonably 

take place.  We have cre-

ated an ambassador pro-

gram to increase individu-

al communication and to 

increase our membership.   

We believe that our ranks 

will increase when more 

have a better understand-

ing of the nature and sig-

nificance of a viable eco-

nomic development pro-

gram in Waterville.   

 

program, and be ready to 

implement it in a reasona-

ble amount of time.  But 

not all worlds are ideal, 

and fortunately for Water-

ville and for WEDC, our 

world has been even bet-

ter than ideal.  

For who could have 

guessed that not one, but 

four existing Waterville 

businesses are planning 

significant expansions 

right now in real time.  

What better opportunity is 

there to understand how 

BR&E works in Waterville 

than at the speed of busi-

ness and by avenues un-

imaginable till now!   

In addition to business 

retention activities, we 

have been keeping our 

finger on the pulse of 

what’s predicted in light of 

the completion of the by-

pass.  

For starters, we welcome  

Farmers & Merchants 

State Bank’s new branch 

coming soon just east of 

Kroger’s.  We also wel-

come this branch bank’s 

membership in WEDC!   

Looking ahead, there 

remains much to be done 

to become fully operation-

al.  We anticipate gaining a 

sufficient number of Water-

ville business members to 

elect a Board.   

Currently we have 15 

members, only nine of 

 Whirlpool is investing $175 
million in its plant in Clyde 
and adding over 900 jobs, 
while also adding 100 jobs in 
Ottawa.  Meanwhile, CSX is 
developing a “game chang-
ing” intermodal hub in North 
Baltimore at a cost of $175 
million that will directly cre-
ate 200 jobs and lead to as 
many as 2,000 additional jobs.  
For more information, go to  
Northwest Ohio Regional 
Economic Development’s 
(NORED) website.  

 



 

NW Ohio  Manufac tu r ing  Fo rum &  Expo  

Of  Mar g ins  and  Miss ions  
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You can get more infor-

mation about this event on 

the Web.  Just Google 

“manufacturing forum scheduled 

for NW Ohio.” 

The 2012 NW Ohio Manu-

facturing Forum & Expo will 

be held at BGSU’s Perry 

Field on November 9 from 

11:00 am to 4:30 pm.  There 

will be two Forums, one on 

Technology for Advancing 

Manufacturing and one on  

Supply Chain Develop-

ment.  The Expo is an indus-

trial trade show and will as-

sist in identifying area suppli-

ers in close proximity to 

manufacturers.   

This event is co-hosted by 

the Ohio Manufacturer’s 

Association and NORED 

(NW Ohio Regional Eco-

nomic Development).   

sistance, we may suggest to 

them that a regional eco-

nomic development partner 

be brought into the equa-

tion.  These will be partner 

organizations that we trust 

to keep the Waterville busi-

nessman’s plans as confi-

dential as we ourselves 

would do.   

Trust is a person’s and an 

organization’s most valued 

possession.  An economic 

development organization 

must, if it expects to succeed, 

put the highest premium on 

trust.   

The WEDC recognizes that 

confidentiality is at the pinna-

cle of its trust matrix.  Confi-

dential information is dis-

cussed at every meeting of 

the Board and that is not and 

cannot be shared outside the  

Board room.   

Depending on the circum-

stances, when a business 

contacts the WEDC for as-

sional to direct our ef-

forts, but that goal can 

only be met when greater 

momentum is achieved.   

As a stakeholder in your 

business and in this busi-

ness community, consid-

er joining the WEDC 

now.  Call or email us for 

an application today.    

Currently, WEDC’s war 

chest stands at almost 

$10,000.  That figure re-

flects the confidence and 

vision of fifteen stakehold-

er members.  

 To meet the requirements 

of fulfilling our mission, we 

will need ongoing funds 

and additional members 

on board.  

 An effective website, a 

comprehensive and pro-

fessional marketing pack-

age for Waterville, inex-

pensive office space for 

WEDC (soon to be ac-

quired), are all agenda 

items currently being dis-

cussed and waiting to be 

implemented when our 

margin matches our mis-

sion.   

Our ultimate hope is the 

hiring of a part-time profes-

No Margin = No Mission 

WEDC                   

Business, Organization,     

& Government Members 

                 Diamond 

City of Waterville 

                Platinum 

Waterville Gas & Oil  Co. 

                   Gold 

Browning                               
Masonic Community 

Farmers & Merchants State   
Bank 

Proudfoot Associates 

Titus & Urbanski 

Waterville Area  Chamber          
of Commerce 

                   Silver 

Promedica St. Luke’s             
Hospital 

                  Bronze 

Allstates Refractory 

DGL Consulting Engineers 

Huntington National            
Bank 

Senior Helpers of                   
NW Ohio 

Village Realty 

      Individual Members 

Sam Ansara 

Phyllis Hyder 

 

Shouldn’t your name be 
listed here? 

Request a Membership  
Application today! 

Membership starting at $200 

Individual Membership fees at 
$100 


