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versities are right here in 
the U.S. 
 
From the Wall Street Jour-
nal, June 24:  Many econo-
mist predict that 2014 will 
be the best year for growth 
since 2005.   
 
Optimism about the recov-
ery looks justified, thanks in 
part to the energy boom 
and the real estate market 
comeback.   
 

From Reuters, Aug. 8:  
Fannie Mae said its 2nd 
quarter profit nearly dou-
bled to $10.1 billion, trigger-
ing another big payment to 
the U.S. Treasury in Sep-
tember. At that time, it will 
have paid back roughly 
90% of tax payer assis-
tance.   
 

From Bloomberg Busi-
ness Week, Aug. 8: Com-
panies with fewer than 50 
workers now employ more 
workers than they did in 
2007.   
 
Happy Reset!   
 

As Richard Florida reminds 
us in his 2010 book, The 
Great Reset, we’ve been 
here before, the Long De-
pression of the late nine-
teenth century, the Great 
Depression of the 1930s, 
and most recently, the 
Great Recession beginning 
in 2008.   
 
But what he explores in his 
book is the extraordinary 
post-crash prosperity that 
followed each previous 
collapse.  Florida points out 
that “for every institution 
that failed, for every busi-
ness model that outlived its 
usefulness, new, better 
ones rushed in to fill the 
vacuum.” 
 

Flash forward to 2013 and 
the good news is that the 
current Reset has begun in 
earnest.  The only thing 
missing now is an updated 
version (Rap?) of Happy 
Days are Here Again.   
 
Still not ready to join that 
choir?  Consider the follow-
ing from recent print and 
web-based news sites: 

From Time Magazine, Aug. 
13: Housing prices are 12% 
higher than they were a 
year ago.  Natural gas pric-
es have fallen sharply from 
$13 per million BTUs to 
less than $4 million now.  
U.S. oil production is up 2 
million gallons a day.  Re-
tail sales grew 5.7% in 
June and consumer confi-
dence is near a 5 and a 
half year high.   
 

Today, most large U.S. 
banks have the kind of 
clean balance sheets we 
last saw 10 years ago and 
they are lending strongly 
again.  Bank loans to busi-
ness is up 30% from  their 
post-2008 low. 
 

The U.S. has now actually 
widened its global technol-
ogy advantage.  R&D 
spending is very robust.  
The rate of patenting by 
U.S. inventors is at an all-
time high. The primacy of 
the U.S.’s research-focused 
universities  remains un-
challenged.  According to 
most rankings, 25 to 27 of 
the world’s 30 leading uni-

Good  News :  t he  Rese t  i s  He r e   

When the WEDC Directors 
decided to make the mar-
keting of the Waterville 
area a top priority in their 
first year, we knew that the 
old  business maxim that 
says “nothing happens 
until somebody sells 
something”  applied to       
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We also understood that 
an effective website was 
the  best strategy in our   
toolbox to meet this goal.  
 
So now, after extensive  
research into what makes      

an effective economic de-
velopment website, we are 
days away from  selecting 
a designer, and look for-
ward  to notifying all of our 
stakeholders that our site 
is up and running later this 
fall.   
 

 
 



This from the Regional 

Growth Partnership:   

In July, RGP hosted  a dele-
gation of prominent site con-
sultants to promote the Tole-
do/Northwest Ohio region as 
a top location for business 
investment.   

Ten site consultants from 
across the country came to  
the Toledo region for a three 
day event to learn more about 
the area’s assets.  This event 
marked the first time that so 
many site consultants de-
scended on the Toledo region 
at the same time.   

Dean Monske, president and 
CEO of RGP, explained how 
site consultants are often 
engaged by companies look-
ing to expand operations, 
therefore building relation-
ships with these decision 
makers is crucial. 

During the visit, consultants 
heard executives of some of 
the region’s largest compa-
nies explain why they chose 
to invest in Northwest Ohio.  

In addition, representatives 
from JobsOhio discussed 
the state’s unique approach 
to economic development  
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Why Shop  
Local? 

 
Local can be 
defined as the U.S., 
Ohio, Waterville or      
our region.   The 
closer local is to 
home, the more  
reasons to shop 
local: 
 
Local supports the 
community.  The 
dollars spent have a 
greater chance to be 
returned in support 
of  the community 
or region. 
   
When shopping 
local, if I have a 
problem or special 
request, I can talk 
directly to the 
person in charge. 
 
Local businesses 
will serve as long 
a s  w e  a r e 
customers. If we 
don’t use them, we 
loose them.  

The  Tr a gedy  o f  the  Commons  

engineering sectors  to low
- cost developing countries, 
there came  tipping points 
when the full design and 
manufacturing capability 
(the industrial commons) 
was lost from the U.S. and 
migrated to those low-cost 
developing countries.   
 
Yes, the U.S. still has the 
world’s largest output of 
manufactured goods and 
there are positive signs 
that more manufacturing is 
coming home. 
 
  But there is a real danger 
of losing our advanced 
manufacturing sectors if 
companies continue to 
outsource our industrial 
commons.   
 
As former Intel CEO, Andy 
Grove wrote, “we are not 
just losing jobs to China, 
we are loosing the “chain 
of experience” that enables 
new companies and indus-
tries to form and create 
new jobs.   
 

Once upon a time in the 
hamlet of Waterville, Ohio, 
town folk brought their cow 
or goat to a strip of land 
along the river (where the old 
Waterville School now 
stands) to graze.  No one 
owned the land, thus it was 
called the village green or 
the “commons.”  These ani-
mals provided milk for the 
families, but since most town 
lots were too small to accom-
modate their grazing needs, 
it worked to everyone’s ad-
vantage to have a commons 
in a central location in town.  
This was the practice in 
many hamlets around the 
world.   
 
As bucolic as this may sound 
today, it was not without 
problems.  The “Tragedy of 
the Commons” was that a 
lack of knowledge and over-
grazing resulted in  land that 
became fallow.   
 
What lesson might we learn 
from the “Tragedy of the 
Commons,” a much studied 

phenomenon, today?  That 
greed (overgrazing) and lack 
of knowledge (foresight) may 
result in unexpected tragedy 
(loss of a resource).   
   
This brings us to a term that  
surfaced a few years ago in 
national dialog, the “industrial 
commons.”  (Pisano & Shih, Har-

vard Business Review, 2009)  It also 
portends  the tragedy of 
greed , lack of foresight, and  
the loss of resources.   
 
The industrial commons  re-
fers to a foundation of 
knowledge and capabilities 
(technical, design, and opera-
tional) that is shared within an 
industry sector.  Examples 
are R&D know-how, ad-
vanced process development 
and engineering skills, and 
manufacturing competencies 
that are related to a specific 
technology.   
 
During the last couple of dec-
ades, as U.S. firms have out-
sourced bits and pieces of 
various manufacturing and 

A special highlight for con-
sultants was a helicopter 
tour over select Greenfield 
Mega-sites in counties 
including Lucas, Wood, 
Fulton, Putnam, and Van 
Wert. 

Gary Thompson, vice pres-
ident of  RGP and director 
of JobsOhio Northwest 
Ohio Region said that noth-
ing like this event had ever 
been done in Northwest 
Ohio and by all accounts it 
was a great success.  For 
more details, visit RGP at 
www.rgp.org. 
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At the end of July, the City of 
Waterville began construction 
on a $1.1 million project to 
extend water and sanitary 
sewer lines along SR 64 
(Waterville-Swanton Rd) west 
to Noward Road.   
 
The work began near the SR 
64 and Pray Blvd. intersec-
tion and will utilize steel en-
casement pipes under US24 
that were installed for this 
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The Toledo Blade, August 22,  
ran 2 articles of interest to 
those grappling with econom-
ic development issues.  One 
reported the ACT scores for 
the class of 2013, scores that 
continue a downward turn 
begun in 2009.  Only 26% of 
the nation’s seniors met all 4 
benchmarks for preparedness 
for college (Ohio 31%); while 
31% met none (Ohio  23%).   
 
The second article was an 
editorial in which the writer 
discussed the politics of at-
tempts to fix the declining 
preparedness of our K–12 
schools.  In this column, the 
frustration of many looking 
for a political path to reverse 
the decline in college prepar-
edness and accountability was 
summed up by an educator 
who said, “The problem with 
national testing is that con-
servatives hate national and 
liberals hate testing.”     
 

Low test scores and per-
ceived lack of accountability 
in public schools has neces-
sarily generated the usual 
questions at all levels.  Be-
cause the track record for 
answers has thus far been less 
than ideal, perhaps different 
questions need to be asked.   

       
Is a four year college educa-
tion the best thing for every 
graduate in the first place?  
Of course, it is the dream of 
every parent, but is it a realis-
tic dream?  How many stu-
dents have squeaked through 
a college admissions process, 
only to fail and perhaps suf-
fer an irreversible blow to self
-esteem in the bargain?    
 
How many parents and stu-
dents have gone into insur-
mountable debt only to be 
disappointed when a job 
doesn’t materialize at gradua-
tion?  What percentage of 

students might have been 
better served by attending 
an outstanding community 
college where they might 
follow a course of study 
that better suits their inter-
est, costs much less, better 
meets the qualifications for 
a job at graduation, and 
that may compensate the 
graduate just as well and, in 
some cases, better than a 
traditional four year de-
gree?   
 
Is this possible?  Yes, and 
advanced manufacturing is 
just one example.  From a 
national economic stability 
perspective, it is an excel-
lent example.  Advanced 
manufacturing requires 
significant preparation that 
leads to jobs in a clean and 
safe environment (not your 
grandfather’s factory) with 
very good compensation.         
 

 

Higher Education:  Asking Different Questions 
An Editorial Comment 

project during the construc-
tion of the new US 24,   and 
will continue along the north 
side of SR 64 to the intersec-
tion at Noward Road.   

Proudfoot Associates is the 
engineer and Vernon Nagel, 
Inc. is the contractor for the 
work, which includes a 12-
inch water line and a 15-inch 
gravity sanitary sewer line.  
The construction of these 

lines will  allow approximate-
ly  250 acres centered on SR 
64 west of US 24 to receive 
public water and sanitary 
sewer service.  

The completion date for the 
project in November 15, 
2013 




