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problem is not unique to the 
U.S.; it is even worse in Eu-
rope, Japan, Russia, and 
China.  
  

The U.S. birth rate has 
steadily decreased since 
about 1960.  At the same 
time our population growth 
rate has increased because 
of immigration.  
 

However, immigration has 
dropped to single digits since 
9/11 and those that have 
immigrated are more likely to 
be Hispanic.  Though the 
Hispanic birth rate is almost 
twice that of the general pop-
ulation, Hispanic educational 
attainment is still much lower 
than the national average.   
 

Increasing life expectancy 
also expands the problem by 
lengthening the time a retiree 
spends in the dependent 
slice of the pie at the same 
time that an insufficient num-
ber of young workers enter 
the workforce. 
   

The demographic anomaly 
that is the Boomer genera-
tion is a problem because of 
the magnitude of their num-
bers and the speed that they 
will leave the workforce and 
become dependents. 
 

              Continued on page 3 

Professional economic devel-
oper and author, Mark 
Lautman, delivered the key-
note speech at the NORED 
annual meeting in March.  His 
book reveals the impact of the 
baby boom generation’s im-
pending retirement on the 
nation’s workforce.   
 

He argues that full employ-
ment is a sign of impending 
disaster and that the recent 
recession’s high unemploy-
ment rate is simply masking 
the problem for the short term. 
 

As 78 million Boomers retire, 
there won’t be enough quali-
fied workers in the pipeline to 
fill the jobs and grow the econ-
omy that’s necessary to sup-
port all of the nation’s depend-
ents.  
 

 He uses a pie chart with three 
unequal slices to highlight how 
the size of each of the three 
pieces affects the economy.  
The largest slice represents 
the dependents, those who 
are too young, too old, or too 
disabled to work.  One slice 
represents the qualified work-
ers and the final slice repre-
sents the unqualified workers.   
 

Over the next 25 years, the 
proportional size of the de-
pendent and unqualified sec-
tors will grow and the qualified 

sector will shrink.  Communi-
ties that are able to attract 
qualified workers will be 
winners; those that cannot 
will find themselves in a 
death spiral.     
   
The focus of economic de-
velopment will change from 
wooing business to your 
community in order to give 
your citizens jobs to wooing 
qualified workers to your 
community to keep your 
businesses from moving to 
where the larger populations 
of qualified workers are re-
siding.   
 

This means that education 
and quality of life will be-
come significantly more im-
portant than other factors 
that have been given eco-
nomic development primacy 
in the past.  
 

How did we get in this fix?  
The Boomers were the first 
generation in history that 
failed to have enough chil-
dren to replace themselves.  
And the children of Boomers 
don’t look as if they are go-
ing to do any better.  The 
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About one in five of the 3.3 
million foreign students who 
were enrolled in colleges 
outside their home countries 
in 2008 were in the U.S., 
according to the University 
of Luxembourg.  Foreign-
educated students have an 
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Lucius Annaeus Seneca 

outsize impact when they go 
home, and they are more 
likely to embrace democra-
cy.  Even those who don’t 
become government leaders 
when they return can affect 
the political leaning of their 
home country.  A recent 

study shows that those who 
studied in the U.S include 30 
prime ministers and 40 presi-
dents.  Since 2000, the U.S. 
share of foreign  students has 
dropped from 23 to 18 per-
cent.  
               Source:  Business Week. 
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How will You 

Find  Workers? 



Once again, the Center for 
Regional Development at 
BGSU sponsored a first-class 
‘State of the Region’ confer-
ence in April, 2014.    
 

Here are some stats taken 
away from the conference: 
 

The 17 counties of NWO are 
home to 63,672 firms.  Of 
these, 3,165 are manufactur-
ing; 5,012 are agricultural; 
and 5,579 are professional/
scientific.  Gross regional 
product is 51.3 billion dollars.   
 

Of these firms, 1,169 are 
headquarters; 7305 are 
branch firms; 2,158 are publi-
cally-traded; 433 firms export; 

436 firms import; 152 firms 
import and export. 
 

The top 10 regional employ-
ers are:  Food and drink ser-
vice: 47,800; Government 
state/local: 39,755; Public 
education: 36,070; Private 
hospitals: 26,095; Wholesale 
trade: 21,301; Nursing & 
residential healthcare: 
20,537; Employment ser-
vices: 20,438; Offices of pro-
fessional health care practi-
tioners: 19,286; Motor vehi-
cle parts manufacturing: 
16,133; Retail stores: 
15,547. 
 

Most firms in the NWO re-
gion are small to medium 
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Competitive 
Advantage? 

 
UltiPro, a human 
capital manage- 
ment platform, has 
developed   a new  
employee retention 
probability predict-
or.  Their software  
uses an algorithm 
based on many in-
dicators.  Ultipro 
advertises that this 
software will let 
employers know if 
their top perform- 
ers are a flight risk.    

I s  Co l l eg e  Wo r th  I t?  

some blame must fall on the 

colleges and universities 

themselves since they have 

done little, if anything, to 

control cost over the past 

few decades.  He believes 

that the cost of tuition will 

rise as long as the amount 

of money available in federal 

student-aid programs contin-

ues to increase with little or 

no accountability.  Because 

of federal loan programs, the 

money flows and insulates 

the colleges from having to 

take market-driven, cost-

cutting measures. 
 

The author believes that at 

least one fundamental re-

form is to abandon the idea 

that a four-year college edu-

cation is the appropriate or 

even necessary choice for 

everyone.   
 

If you are an employer, in-

vestor, parent, or patriot, you 

need to read this book in its 

entirety.       

Former U.S. Secretary of 

Education, William Bennett, 

explores the state of higher 

education today in his 2013 

book, “Is College Worth It?’.  
  

Many American colleges 

and universities have seri-

ous academic, institutional, 

and other performance prob-

lems that are quickly ap-

proaching a crisis point.  

Costs are rising significantly 

faster than inflation while 

academic rigor has declined.   
 

Meanwhile, accountability 

and transparency have been 

nonexistent.  Too many  

academic-lite classes and 

majors have resulted in 

graduates who have learned 

too little that actually pre-

pares them for the work-

force.   
 

Too many students take six 

years or more to get a four 

year degree; too many drop 

out without graduating at all. 

And far too many are left 

with crippling student loan 

debt and the inability to 

qualify for a job that pays a 

living wage.   
 

In 2011, total student loan 

debt in the U.S. surpassed 

$1 trillion and continues to 

increase at a rate of 

$2,853.88 per second.   

There are legitimate fears 

that student loan debt could 

be the next economic bub-

ble to burst, crushing mil-

lions of low-income and mid-

dle-class students and fami-

lies.   
 

Though they are too often 

uninformed higher education 

consumers, families will go 

to incredible lengths to get 

their sons and daughters 

into college.  For many their 

return on investment is poor 

at best.  Almost 54% of re-

cent college grads are un-

employed or underemployed 

and working 2 or 3 minimum 

wage jobs at a time just to 

pay back student loans.   
 

The author believes that 

firms: 52,490 employ 10 
workers or fewer; 2,137 em-
ploy more than 50 workers; 
and 601 employ greater than 
125 workers. 
 

Small to medium size firms 
gained more employees dur-
ing the recession and have 
outperformed large firms in 
the post recession period 
with 2.8% growth for small 
firms, 3.8% for mid-sized 
firms, and 0.8% for large 
firms.    
 

Of course, conference at-
tendees heard much more 
than stats; the analysis was 
invaluable.  Kudos to 
 BGSU! 

BGSU ‘State of the Region’ Conference 
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County Commissioners 

and Workforce Develop-

ment Agency have enrolled 

the   county in the ACT 

“Certified Work Ready 

Communities” initiative.  

This initiative helps to en-

sures that businesses get 

the foundational skills they 

need from new employees. 

  

Ford Weber on NORED’s 

Website: Led by a resurging 

manufacturing sector and 

increased exports, NWO’s 

economy outperformed much 

of the nation in 2012/2013.  

Brookings Institute singled 

NWO out for its performance.  

Fortune 500 firms like GM, 

Chrysler, Whirlpool, Mara-

thon, BP-Husky,  and John-

son Controls were among 

the companies whose major 

investments in our region 

made headlines over the 

past two years.  In 2013, 

3,500 new jobs were created 

in the Metro Toledo automo-

tive sector.   
 

In other news, The Lucas 

of its girls, today they have 
an insufficient number ot 
women to have enough ba-
bies to catch up.  The author 
predicts that they will run out 
of sufficient workers for their 
needs as early as  2015.   
 

China has what is now 
called a 4:2:1 dilemma.  
Instead of four children be-
ing born each generation to 
support two parents and one 
grandparent, the reverse is 
happening.  One child, prob-
ably a spoiled boy (the au-
thor’s words), is going to 
have to support and care for 
his two parents and four 
grandparents.   
 

 The Japanese are in big 
trouble as well.  Their yearly 
birthrate has been among 
the lowest in the industrial-
ized world at 1.4.  The na-
tional government is now 
giving every family the 
equivalent of $80,000 on the 
birth of their fourth child.  At  
the other end of the depend-
ent life spectrum, Japan has   
the highest life expectancy 
rate at eighty-eight, and im-
proving.  
 

Increased productivity may 
mitigate the problem.  U.S. 
workers are the most pro-
ductive in the world, with 
output per worker topping 
$63,800 per year.  It has, 
however, been difficult to 

Additionally, we now have to 
contend with the first gener-
ation of children that are not 
as prepared for work as the 
generations before them.  
The U.S. public education 
system, once the pride of 
the country, is now the Achil-
les heel of too many com-
munities.  There are some 
communities today that fail 
to get even half of their high 
school students to graduate.   
 

What’s more,  too many that 
do graduate lack the educa-
tion, hard and soft skills,  
and personal traits that qual-
ify them for the technologi-
cally advanced work force.   
 

Increased immigration could 
be a mitigating factor.  But 
we need qualified workers 
and the countries from which 
we might get qualified work-
ers are in much worse de-
mographic shape than we 
are in.  Russia appears to be 
in the worst situation.  Their 
birthrate is a dismal 1.4 and 
falling.  The Russian govern-
ment has gone so far as to   

 establish a ‘national procre-
ation holiday’ where workers 
of child-bearing age are giv-
en the day off to go home 
and procreate.  
 

Because China has restrict-
ed couples to one child over 
the last forty years and 
aborted up to twenty percent 
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sustain productivity gains of 
more than two percent an-
nually over time.  We would 
need quantum leaps in 
productivity if we are going 
to run a bigger economy 
with fewer and fewer work-
ers.  
 

Aggravating our problem is 
our high school and college 
drop-out rate and failing 
education system. This 
comes  at a time when there 
is a rising skill and education 
threshold  for work readi-
ness.  Many so-called blue-
collar technician positions 
now require workers whose 
brains are wired to do math  
at least at the Algebra II or 
pre-calculus level.   
 

Our current misalignment 
between our education sys-
tem and the needs of the 
future economy must be 
solved or we will not be able 
to reduce the ‘unqualified 
worker’ piece of the pie 
while increasing the 
‘qualified worker’ piece.  
 

The message to employers 
is if you need creative work-
ers to build your business, 
you better figure out what 
makes them tick and then 
adapt your company work 
rules and atmosphere ac-
cordingly, or prepare to lose 
them to you competition in a 
tight workforce shortage.   



 

 

 

 

Membership Application  
 

 

 

Investor’s Name:  _________________________________________________________________ 
 
Your Position or Title:  ______________________________________________________________ 
 
Name of Business or Organization:  ___________________________________________________ 
 
Type of Business or Organization:   ___________________________________________________ 
 
Address:  ________________________________________________________________________  
 
City:  _____________________________________  State:  ________________  Zip: ___________ 
 
Phone:  _________________  Fax:  _________________  Email:  ___________________________ 
 
 
 

Membership Categories* 
 

Diamond  $2,500+    A company, organization, or government entity 

 

Platinum  $2,000      A company, organization, or government entity 

 

Gold  $1,000             A company, organization, or government entity 

 

Silver  $500               A company, organization, or government entity 

 

Bronze  $200            A company, organization, or government entity 

 

Individual  $100       An individual not representing a company, organization, or govt. entity 

 

Associate  $25         An individual aged 18 – 25 not representing a company, an                 

                        organization, or government entity 
 
 
 
 
* Membership Category Benefit information on next page.   
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Membership Category Benefits 

All Levels:  
 

At least one (1) membership seat at general and annual meetings, business roundtables, and networking events 
Membership listing and category of membership on WEDC website  
Emailed newsletters and updates 
Opportunity to serve on WEDC Committees 
Assist in creating a thriving economic climate in the Waterville area 
A platform to influence local, regional, and state legislative decisions that affect economic development 
Access to economic development knowledge resources, databases, connections, and related information 
 

 

In addition, benefits at the following levels include: 
 
 

Diamond ($2500+): 
 

Eight (8) membership seats at general and annual meetings, business roundtables, and other networking events 
Voting rights for up to eight (8) members in all general meeting votes (must be present to vote) 
Active link on WEDC website to member’s website 
Recognition on all WEDC marketing materials 
Open Invitation to attend Board meetings for update or input 
Eligible to run for Board seat 
Membership Plaque 
 

Platinum ($2000): 
 

Six (6) membership seats at general and annual meetings, business roundtables, and other networking events 
Voting rights for up to six (6) members in all general and annual meeting votes (must be present to vote) 
Active link on WEDC website to member’s website 
Recognition on all WEDC marketing materials 
Open Invitation to attend Board meetings for update or input 
Eligible to run for Board seat 
Membership Plaque 
 

Gold ($1000): 
 

Three (3) membership seats at general and annual meetings, business roundtables, and other networking events 
Voting rights for up to three (3) members in all general and annual meeting votes (must be present to vote) 
Active link on WEDC website to member’s website 
Recognition on all WEDC marketing materials 
Open Invitation to attend Board meetings for update or input 
Eligible to run for Board seat 
Membership Plaque 
 

Silver ($500): 
 

Two (2) membership seats at general and annual meetings, business roundtables, and other networking events 
Voting rights for up to two (2) members in all general and annual meeting votes (must be present to vote) 
Open Invitation to attend Board meetings for update or input 
Eligible to run for Board seat 
Membership certificate 
 

Bronze $200): 
 

One (1) vote in all general and annual meeting votes (must be present to vote) 
Eligible to run for Board seat 
Membership Certificate 
 

Individual $100): 
 

One (1) vote in all general and annual meeting votes (must be present to vote) 
Ability to nominate another member for board elections 


